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Establishing Your Consulting Practice

Why Consulting?

For some it'sa...

...lifelong dream

...response to economic
circumstances
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Establishing Your Consulting Practice

Whatever your reasons:

Set realistic expectations and
prepare yourself well:

 Focus on your niche

o Set yourself up in business
 Build your consulting presence

e Use resources
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Establishing Your Consulting Practice

Your Niche

What makes Who are your

YOU happy? clients/what
do they

need?

What will
people pay

This is your
niche area
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Establishing Your Consulting Practice

Consulting is a Business
There are

Operational Considerations and
Practical Considerations
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Establishing Your Consulting Practice

Operational Considerations

\What’s your structure — pBa, LLC, S-Corp, etc.

*On your own/partnership/franchise?

Products/services
eCustomers

«Competition

ee structure
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Establishing Your Consulting Practice

Practical Considerations
eStart up expenses-finances

el_ocation — home office/outside?

Equipment — computer/laptop,
phone/files, etc.

Materials — cards, stationery, brochures, etc.

|_egal support

Tax/financial support
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Establishing Your Consulting Practice

Building Your Consulting Presence

The daily work you do to craft your
professional reputation and to build your

business
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Establishing Your Consulting Practice

Building Your Consulting Presence

*Network, network, network

Marketing:
\Website sAuthor
Brochures *Pro bono
Print/on-line ads e<Linked-in, Facebook

*Ethics
Responsibilities to clients
Responsibilities to consultants
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Establishing Your Consulting Practice

Your Turn

What makes Who are your

clients/what
YOU happy? do they

need?

: : What will
What is your passion, people pay Is there a market for

What are you good at? for? what you do?

What is the value you bring/what will
Alliance ol people pay?




Establishing Your Consulting Practice

Your Turn

What makes Who are your

lients/what
OU h ? c
- S do they

need?

What will

people pay
(o] %%
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Establishing Your Consulting Practice

What are your questions?




Establishing Your Consulting Practice
Resources

The Consulting Alliance www.ConsultingAlliance.orqg
518.434.0489

Small Business Administration www.sba.gov/training

Small Business Development Center www.nyssbdc.org
518.485.7647

SCORE www.ScoreAlbany.org
518.446.1118

ESCOT WW\W.escot-inc.org
518.522.7774

Entrepreneurial Assistance Program www.acchamber.org
518.453.5230
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Establishing Your Consulting Practice

Your Next Steps:

Consulting Alliance Luncheons — 2"9 Friday of each mo.

e Time: 11:30 am - 2:00 pm

e Where: Wolferts Roost Country Club
Rensselaer Blvd
Albany, NY

iInfo@ConsultingAlliance.orqg
www.ConsultingAlliance.org

Consulting Alliance Consultant’s Boot Camp — this
spring

Do the Circles Exercise and build your B-Plan on it
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Establishing Your Consulting Practice

Thank you and Good Luck!

What makes Who are your

lients/what
OU happy? ;
y f do they

need?

What will

people pay
for?
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